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Priceless Hand-Built Historic Features
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Pools, vehicles, docks, signs, bridges, trails
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* 60,000 Acres

* ~1,500,000 sq ft of enclosed space - 500+ buildings

* Thousands of pieces of furniture

* Hundreds of vehicles, trucks, pieces of heavy equipment
7 golf courses, hundreds of carts and specialty mowers

* Hundreds of miles of roads, parking lots, boat ramps

5 dams; 10,000+ acres of forest
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Asset Condition OKL?&HOMA

A few “shining gems”

That stood out in an abundance of “below average”

Surrounded by a sea of neglect and disrepair
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What Do We Do About It?
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FY2020 Strategy

Establishing a foundation for top-ten performance
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Think
Strategically




Define What We Have and What We Do OKL%HOMA
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Current State Parks Reclassified Into New Definitions Overarching Philosophies

- - This section describes general philosophies that gowern planning, mansgement and operation of Oklahoma’s
State Parks | State Natural Heritage Areas | State Recreational Areas parks. They are intended to be overarching statements that explain or underpin priorities assigned and

B'Ef"f"e“ H'E_"d Alabaster Caverns Arrowhead : decisions made in the remainder of the document. While some particulzr individual statements or decisions will
Boiling Springs Black Mes= Cherokee Landing contradict these philosophies, they are applicable to the SPD strategy a5 3 whole.
Gresnleaf Clayton Lake Fart Cobb:
Lake Murray Glass Mountain Fosz 1. 'We can implement the desired trajectory now but reaching the desired state will take many years.
Osage Hills Grand Lake — Twin Bridges Grand Lake - Barnice It has taken decades for our assets to decline to the current state and it cannot be fized overnight. We will
Robbers Cave hMicGes Craek Grand Lake - Cherckes hawve to decommission, abendon and/or remove some non-historic 2ssets without replacing them. Services
Roman Nose Maturzl Fzlls Grand Lake - Homey Creek in some areas will be diminished while others will be discontinued. Generally speaking, we would rather
Sagquoysh Grand Lake - Spavinaw eliminate assets that are beyond the economic point of diminishing returns than continue limping along
Great Plzins with assets and services that reflect poorly upon the park or degrade the overall guest experience.
Great Szl Plains . . L . .
—— 2. We will focus on our core business, which is managing the park and preserving the natural resources.,
Lelpl =]
Hugo Leks Cwr core business is providing public access to public netursl rescurces. Our core operations are:
F— ]
[Quartz Mountain * | [Red Rock Canyan ] E:E _IIE_UfEUIE *  Providing customer service to park guests and ensuring the safety and security of the park;
& [ exoma . *  Providing and managing lodging fadilities (lodge, cabin, RV and tent), including facility maintenance
Lake Thumderbird .
and housekesping;
L.EIkE Wister *  Natural resource management and maintenance;
Little Sahara *  Providing and maintaining park trails and features for outdoor recreational activities (hiking,
Raymond Gary bicycling, equestrian, ATV and climbing/rzppelling];
Sequoyzh Bay *  Facilitsting boating and fishing where applicable;
TE""T]EHE *  Providing interpretive programs that enhance the natural, historic, cultural and recrestional
Tenkiller experience of the park.
Itermes inbald are the ariginal D0 state parks. . . . .
1. Quartz Mountain & incduded because it was ane of the seven ariginal COC state parks and there is a Farkz with lodges have additional core operations of restaurant and meeting room management.
possibility it may get transferred back to the SP0 i . . L .
2. Red Rock Carpan is induded because it & currently leased to the City of Minton but the SPD may gt it We will focus on outsourcing, reducing or eliminating non-core operations.

bBack once the lease Berm s complete.

We conserve natural resources and provide access to outdoor recreation




Move to Cyclical Maintenance OKL%HOMA
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Oklahoma State Parks FY2020 Asset Strategy
Asset New Shut Standard ExtCycle IntCyde InfraCyde Capital Impr
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Begin Cultural Change

The summary of those estimates can be used to estimate the total cost to maintain the parks at current utility,
upgrade to standard, and maintain the parks after upgrade. Those totals can be broken into annual costs using
the maintemance cycle and capital improvement strategy shown in the tzble sbove.

State Park Vision
This zection contains management decisions and priarities designed to guide future decisions made at 5PD and
the parks. Each section deszcribes an abstract category of park operation.

The Vision works with the Azzet Strategy to provide overall guidsnce in an area, so it is important to understand
whiat the Aszet Strategy describes because that information is not duplicated here.

Access
*  Parks will implement use fees (per car per day) collected through FikePass.
*  Parks with multiple access points may consider having one or more access points that do not require
payment.

®  Parks will have uniform highway and entrance signs across the state.
®  Parks will upgrade over time to provide uniform informational signage across the state.

*  Generally spesking, Park funding will favor camping—R\Vs, tents and yurts—over fixed structures for
lodging.

*  Modular cabins, Yurts or other tent-like facilities with conditioned space will be an area of focus,
particularly when cabins are removed.

*  Fixed structure upgrades will attempt to improve energy and water efficiency.

Comfort Stations
*  Parks that do not have Bureau of Reclamation cost sharing will generally not use CXT-type concrete
comfart stations except in a2reas prone to flooding.
*  EPDwill work with Oklahoma Correction Industries, design/build contractars z2nd other wandors ta
develop, test and field a durable, high-value, rapidly-installable modular comfort station.
*  We are not going to use pay-per-use fadlities.

Recreation

*  Parks will focus on and invest in trails/features for hiking, bicycling, ATV and climbing/rappelling.

®*  Eguestrian treil continuation and maintenance will be limited to parks where pay-per-use or volunteer
work can balance operating and cepital costz.

*  Parks will maintain but generally not expand boating and fishing facilities, except at parks on the
Oklahoma Fishing Trails (although expansicn may be done through concessions).

* Golf and swimming pool operation are not core park activities but, generally speaking, will not be
zbandoned. They may be outsourced.

®  Access to the equipment needed to use park recreation facilities (e.g., bicycles, ATVs, fishing poles,
boats, horses) will be cutsourcad.
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Set forth guiding
philosophies,
standard processes
and begin
measuring to them
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