58800 - Ckla Real Estate Comm ssion
Division - 01 - Ceneral Operations
Departnent: 0100001 - 0100088

Depart ment Description

Annual
Budget

&l a Real
Busi ness Unit - 58800 -
FY-2012 Operating Budget Conparison Summary by Division/ Depart nment

Est at e Comm ssi on
Detail Account

as of June 30, 2012

Expenses

Encunbr ance

Pre-
Encunbr ance

Total Exp,
Enc, Pr e- Enc

Annual
Vari ance

0100001 Adm ni stration
0100088 Data Processing

Tot al s

Cl ass Fundi ng

1, 662, 324
345, 380

2,007,704

Annual
Budget

1, 662, 324
345, 380

1,452, 190. 28
198, 296. 76

1, 650, 487. 04

Expenses

82, 950. 85
4, 069. 82

87,020. 67

Encunbr ance

Pr e-

1, 535, 141. 13
202, 366. 58

1, 737,507.71

Total Exp,
Enc, Pr e- Enc

127, 182. 87
143, 013. 42

270, 196. 29

Annual
Vari ance

20000 Revol ving Fund

Tot al s
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2,007,704

2,007,704

1, 650, 487. 04

87,020. 67

1, 737,507.71

270, 196. 29

OoCPGEL341
08- FEB- 2013
03: 05: 18 _PM
YTD Annual
Vari ance %
127, 182. 87 92. 35
143, 013. 42 58. 59
270, 196. 29 86. 54
YTD Annual
Vari ance %
270, 196. 29 86. 54
270, 196. 29 86. 54



58800 - Ckla Real Estate Conm ssion
Division - 02 - Education Program
Department: Education Program

Depart ment Description

Annual
Budget

Ol a Real

Busi ness Unit - 58800 -

Est at e Conm ssi on
Det ai | Account
FY-2012 Operating Budget Conparison Summary by Division/ Depart nment

as of June 30, 2012

Expenses

Encunbr ance

Pre-
Encunbr ance

Total Exp,
Enc, Pr e- Enc

Annual
Vari ance

0200001 Educati on Program

Tot al s

Cl ass Fundi ng

114, 500

Annual
Budget

54,573. 75

Expenses

15, 149. 05

Encunbr ance

Pr e-

69, 722. 80

Total Exp,
Enc, Pr e- Enc

44, 777. 20

Annual
Vari ance

21000 &kla R E. Educ. & Recov. Fund

Tot al s
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114, 500

114, 500

54,573. 75

15, 149. 05

69, 722. 80

44, 777. 20

OoCPGEL341
08- FEB- 2013
03: 05: 18 _PM
YTD Annual
Vari ance %
44 777. 20 60. 89
44 777. 20 60. 89
YTD Annual
Vari ance %
44 777. 20 60. 89
44 777. 20 60. 89



58800 - Ckla Real Estate Conm ssion
Division - 03 - Recovery Program
Departnment: Recovery Program

Depart ment Description

Busi ness Unit -
FY-2012 Operating Budget Conparison Summary by Division/ Depart nment

Okl a Real Estate Conmm ssion

58800 - Detail Account
as of June 30, 2012

0300001 Recovery Program

Total s
Cl ass Fundi ng
21000 kla R E. Educ. & Recov. Fund
Total s

Totals for Bus Unit 58800
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Annual YTD
Budget Budget
25, 000 25, 000
"""" 25,000 25,000
Annual YTD
Budget Budget
25, 000 25, 000
"""" 25,000 25,000
2,147,204 2,147,204

Expenses Encunbr ance Encﬁgg;ance
0. 00 0. 00 0. 00
"""""" 000 000  0.00
Pre-

Expenses Encunbr ance Encunbr ance

0. 00 0. 00 0. 00
"""""" 000 000  0.00
1,705,060.79  102,169.72 0. 00

OoCPGEL341
08- FEB- 2013
03: 05: 18 _PM
Total Exp, Annual YTD Annual YTD
Enc, Pr e- Enc Vari ance Vari ance % %
0. 00 25, 000. 00 25, 000. 00 0. 00 0. 00
0. 00 25, 000. 00 25, 000. 00 0. 00 0. 00
Total Exp, Annual YTD Annual YTD
Enc, Pr e- Enc Vari ance Vari ance % %
0. 00 25, 000. 00 25, 000. 00 0. 00 0. 00
0. 00 25, 000. 00 25, 000. 00 0. 00 0. 00
1,807,230.51 339,973.49 339,973.49 84.17 84.17



