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Accomplishments for FY2025 to FY2026

1. Permitting Reform Efforts 2. Implementation of Operator Certification Platform

e Increased Community Assistance and Engagement Efforts

e a. Office of Grant & Funding Resources

e Proposed 110 Day Reduction in Processing Time for b. Permit Assistance & Public Outreach
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a. 10% Reduction in Employees over the Last 30 Years

e 184 Days Saved and 59% Decrease in the Number of - - .
b. 9 Positions Eliminated Since June 2024
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Permit Efficiencies—Air Quality Minor Source Permits

Minor Source Air Quality Construction & Operating
Permit Review Process

134 DAYS SAVED

ngézgcﬁ D§Y‘_‘*IS‘IIN ﬁ(K?FS
tean 127 DAYS
F

o 50 100 150 200 250 300 350

= Before April 1 ® After April 1

NS 59% 8

ot 175 DAYS
tean 82 DAYS
L

o 20 a0 60 80 100 120 140

® Before April 1 ® Afver April 1

2N 35% 8




Projects for FY2026
1

Construction of Parking Garage Continues
Elevator Replacements (4 Passenger and 1 Freight)

Technology Advancement Projects
a. Implementation of the Operator Certification Platform
Implementation of the Environmental Complaints and Enforcement Platform

b
c. Implementation of the Customer and Revenue Management Platform
d

Implementation of the Air Permitting and Compliance (nVIRO) Platform

PARKING GARAGE UPDATES

o Demolition Completed from Jan. 2025 to Aug. 2025
o Construction Began Aug. 2025
o Estimated Completion Feb. 2027
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