
SFY25
Sooner Job 
ChalleNGe Program

•  Provide vocational opportunities to Thunderbird ChalleNGe Program graduates.

•  Gives graduates the opportunity to acquire critical career skills and gain access to entry-level jobs.

•  First phase includes housing remodeling.

Oklahoma National Guard 
Counter UAS School

•  Drone school

•  Camp Gruber

•  Training & Evaluation Site 

Oklahoma National Guard 
Armory Maintenance & Construction

•  The cost-share is a 50/50 split between federal and state.

•  We could lose federal matching funds if state funds are not available for armory maintenance.

•  Currently, we are contributing only approximately 50% of the funds needed.

•  The budget would allow for water infrastructure upgrades at Joint Force Headquarters.

Oklahoma National Guard 
Vinita Armory Remodel

•  The cost-share is a 1:1 match on state dollars, federal match will be $2 million. 

•  Facility currently below remedial standards.

•  This is not new construction.

Oklahoma National Guard Museum  
Support & Bond Service

•  Bond service for the Oklahoma National Guard Museum.

•  100% federal funds for maintenance and upkeep.

•  The new museum will include both Oklahoma Army and Air National Guard.

•  Construction is estimated to begin in late 2023.
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TOTAL APPROXIMATE
FY25 BUDGET

FEDERAL FUND MATCHING

AVERAGING A 4:1 MATCH ON STATE DOLLARS

$26.1M$26.1M
STATE FUNDSSTATE FUNDS

$429M$429M
FEDERAL FUNDS FEDERAL FUNDS 
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